
CHALLENGING
CONVERSATIONS 
IN THE WORKPLACE

TRAINING

Date: 19 May 2017 

Time: 9.30am-4.30pm

Cost: $230 per person (incl. GST) 

Location: 23 Adelaide Tce, East Perth

Course Overview 
Many workplace issues arise from a lack of communication at the workplace. This full day workshop will help people conduct daily, 
difficult and courageous conversations that cultivate teamwork and build connected relationships.  There will be a blend of theory 
based models and interactive group work that will allow participants to practice having difficult conversations in a safe zone. 

This workshop involves:
• Exploring your DISC personality profile in the workplace
• Communication models
• Intra and Interpersonal communication
• Conflict resolution in the workplace
• How to manage a challenging conversation

Who is this course suitable for? 
Anyone who would like to manage difficult conversations in the workplace more effectively and to build on their confidence 
and increase their knowledge in workplace communication. 

By the end of this workshop, participants will be able to:  
• Describe the benefits of dealing with challenging situations
• Prepare and plan to have a challenging conversation
• Understand the connection between communication and relationships
• Explain the elements and good practice of interpersonal communication
• Identify conflict and ways to manage it more effectively

If you wish to attend please complete a registration form.

PRESENTED BY:  KATHRYN RICHARDS

anglicarewa.org.au/training-services

Kathryn Richards has worked in the field of Child Protection for ten years, working closely with families and children 
at risk. She has had a strong focus on supporting foster carers to care for traumatised children. She has recently 
worked for WA Country Health Service as the Regional Coordinator for Learning and Development in the Midwest. 
Kathryn holds two Bachelors in Counselling and Behavioural Science, has received training in family therapy and  
a certificate IV in training and assessment. Kathryn is currently the Anglicare WA Training Services Coordinator.

To register contact

9263 2122
or email training@anglicarewa.org.au




